Information Request List - Cong ty TNHH Thiét bi Minh Pirc

No.

Hang muc

cong ty

Linh vuc

Linh vuc

Linh vuc

Pau tw

N&i dung théng tin cung cip

Xin cung c&p ban thuyét trinh / gidi thiéu doanh nghiép gan nhat

Céc linh vire chinh ma Coéng ty dang dau tw va san xuét. Ty trong cac nganh déng gép
ra sao trong tong doanh thu, vj tri trong nganh hién tai cia Céng ty
M& ta lgi thé canh tranh chinh cha céng ty so v&i ddi tha canh tranh trong nganh

Bét ky b&o c4o nganh va’hodc tbng quan vé thj triorng (ndi bd hodc tir bén thir ba) vé
nganh ma Cong ty dang tham gia hoat dong

M ta théng tin cac d8i tha chinh canh tranh trong nganh. Céc rao can va khé khan khi gia nhap
nganh nay la gi

Ngay tra 1o

12-Jul-24

12-Jul-24

12-Jul-24

12-Jul-24

12-Jul-24

Trang thai

Open

Open

Open

Open

Open

Uu tién

High

High

Medium

Low

Low



1 Céngty  Xin cung cdp ban thuyét trinh / gidi thiéu doanh nghiép gan nhat 12-Jul-24 Open High

Cung cap ban thuyét trinh / gi&i thiéu doanh nghiép gan nhat



MINH DUC

Elegance & Solution

Bai thuyét trinh vé Cong ty
2024



D

MINH DUC

Elegance & Solution

Guif of
Tonkin

Market share

= Retail customers = Project sales

80% Khach hang lé - 20% Ban duw an
Gulf of "
Thailand

Dan sb 2024 cda Viét Nam: 99.512.900 ngudi
Th{ d6 Ha Noi: 8.499.038 ngudi
Thanh phd H& Chi Minh: 9.389.700 ngudi




D

MINH DUC

Elegance & Solution

PHAN TiCH THI TRUWONG VIET NAM
Thiét bi, phu kién phong tdm - Thiét bi, phu kién phong bép - Tu bép va ndi that lién tuong

t D

MINH DUC

Elegance & Solution

Thi tredng cao cap

Nha riéng, biét thw danh cho doanh nhéan, quan chtrc chu chét
Khéch san, cdn hé 4 dén 5 sao do nuéc ngoai dau tw

San pham nhap khau tir cac cong ty Chau Au trén thé gioi

Thi trwdng trung cap

Nha & khu trung tam, biét thu lién ké trong khu dé thi 3 dén 4 sao
San pham nhap khau tir cac cong ty Chau Au hodc céng ty Chau A,
céng ty Viét Nam dat tiéu chuan Chau Au

Thi trwong cap thap
Chung cw, nha nho
San pham lién doanh va san xuéat dai tra trong nuéc




POl TAC KINH DOANH QUOC TE
THIET Bl - PHU KIEN PHONG TAM

Jacuzsi. CATALANO

B GEBERIT NOBILI



POl TAC KINH DOANH QUOC TE
THIET B| - PHU KIEN PHONG BEP, NOI THAT

FULGOR falmec

MILANO

INoXA
voeno  PeamO

&

Gollinucci

DESIGNED FOR EVERY DAY
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MINH DUC

Elegance & Solut




KHACH SAN HILTON HA NOI

MINH DUc = Thiét bi phong tdm

DU AN DA THUC HIEN
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KHACH SAN MARRIOTT HA NOI

MINH DUC = Vat tw nganh nwéc, dng HDPE

m ~ i . Th,(t b b,(
DU AN DA THU'C HIEN GLOILEP




KHACH SAN SOFITEL METROPOL HA NOI

MINH DUC n £ N X oA .
Eiegance & Solution » Hé thong ban cau am twong

DU AN DA THUC HIEN

C Al et oo I R




MINH DUC

Elegance & Solution

DU AN DA THU'C HIEN

|

TO HOP MGM GRAND HO TRAM- VUNG TAU

= Thiét bj bép ,
» Phu kién phong tam




KHACH SAN REX HO CHI MINH
= Thiét bj s vé sinh

MINH DUC = Thiét bi voi

Elegance & Solution

DU AN DA THUC HIEN = Bon tam
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D TRUNG TAM HOI NGHI QUOC GIA

= Thung nwéc am twdng ban cau
MINH DUC = Ban cau treo twdng - Mat nhan xa

Elegance & Solution

DU AN DA THUC HIEN = M&t cdm (rng thiét bj WC cdng cdng

- \ \
At - 3 f“ i"“"‘l 0 e
: =y

B s éifmﬁ ﬁnlmtkhﬁ.uﬁvﬂnuﬁuuﬁ_._,zi:' | ,g_gg ﬂv&l Ag«g,_m_* i ;Ll!..Ln_J“ﬁ!ﬂ“l} oy 5
Y uwlw W “"'*'W’N'Wlf'ﬂ mu AN “""lll;nwﬂwur'ww‘ luﬂllull'l U | . ' l* \VMH ) !

AJA'A&LAL.H




D THAP TAI CHINH BITEXCO

= Thung nwéc am twdng ban cau
MINH DUC = Ban cau treo twdng - Mat nhan xa

Elegance & Solution

DU AN BA THUC HIEN = Vat tw nganh nuwéc, dng HDPE




TOA NHA KEANGNAM HA NOI LANDMARK TOWER

MINH DUC * Thung nwéc am twong ban cau

EIEQancef:SolutionN R . Bén C‘é treo t (‘),n ) Mét nhé’n é
DU AN DA THU'C HIEN u wong - M X
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TOA NHA VIETCOMBANK TOWER
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D HYATT REGENCY RESORT & SPA

s ot = Thiét bj bep

DU AN DA THUC HIEN




D VINPEARL DANANG RESORT & RESIDENCES

MINH DUC s T bép

Freanee & sen ) - Thist b onong bé
DU AN DA THU'C HIEN iet bi phong bép




Céc linh virc chinh ma Coéng ty dang dau tw va san xuét. Ty trong cac nganh déng gop

2 Linh vire ra sao trong téng doanh thu, vi tri trong nganh hién tai cia Céng ty

12-Jul-24 Open High

Céc linh vwe chinh ma Céng ty dang dau tw va san xuat. Ty trong
cac nganh déng gop ra sao trong tong doanh thu, vi tri trong nganh
hién tai cua Cong ty



D

MINH DUC

Elegance & Solution

LINH VU'C HOAT DONG SAN XUAT - KINH DOANH CUA CONG TY

1. Kinh doanh trang thiét bi phong vé sinh, phong tam

- Str vé sinh: Ban cau, Bidet, Lavabo.

- Bon tdm massage, Boén tdm thuwong.

- Voi Lavabo, Voi Sen, Voi bidet, Voi tw déng...

- Céc loai phu kién trong phong tdm, vé sinh: Gwong, Dén, dé ly, dé xa béng, dé giay,
thanh treo khan, may xay tdc, say tay, hop xa phong tw déng....

2. San xuat kinh doanh ta Lavabo, ta bép, quay Bar, ban ghé
phong an, thiét bi nha bép

- Céc loai ti Lavabo, ti bép, quay bar v&i chat liéu MFC, MDF, G6 tw nhién, Veneer...

- Thiét bi bép gobm: Tu lanh, b,ép tr, 10 nwéng, may hljt khoi, chau rira, voi chau, ..

- Cac loai phu kién cho nha bép: Ké dé bat dia, ly coc, ké treo Inox, ké dao thét, ..

3. San xuat, kinh doanh, dé g6 néi that giwé'ng tu phong ngu.
- Giwdng, ti dau giwdng

- TG quan &o

- Céc loai phu kién tu do: do6 dé cavat, treo quan 4o, hoc kéo...



D

MINH DUC

Elegance & Solution

TY TRONG BAN HANG SAN XUAT VA KINH DOANH 2018- 2022

SAN XUAT- 23%

KINH DOANH- 77%

TONG GIA TR PHAT SINH %
Doanh s& ban hang San xuat 23%
Doanh sd ban hang Kinh doanh 77%




MINH DUC

Elegance & Solution

B MENEGHETTI, 0.16% E OMP, 0.05%

m VIBO, 1.79%
W INDA, 1.94%

B BOSSINI, 2.17%

DOANH SO BAN HANG
2018-2022

TOP 5 NHOM, NGANH HANG
DO GO SAN XUAT 23.00%
JACUZZI 18.42%
GEBERIT 7.56%

ITALGRANITI 6.80%
4.99%

STELLA, 0.28%
VITRA, 0.46%
MAGICA, 0.54%
HELO, 0.68%
HEGO, 0.77%
ROCA, 1.35%

BOBRICK, 1.17%

FALMEC, 1.30%

B BONADO, 1.33%

B NICOLINE, 1.57%
W CATTELAN, 1.59%
B GESSI, 1.67%

m BLANCO, 1.78%

B DONATI, 2.57%

(1)

\ m DO GO SAN XUAT,
0,
\ B FILINOX, 0.06% 23.00%

W JACUZZI, 18.42%

B VIKING, 3.39% B GEBERIT, 7.56%

H NOBILI, 3.60%

m NHOM HANG KHAC, B ITALGRANITI, 6.80%

4.21% ® CATALANO, 4.39% m SMEG, 4.99%



MINH DUC

Elegance & Solution

KHU VU’C KHACH HANG TRONG DIEM 2018- 2022

Khu virc mi#n Trung, Khu vyre mi&n Nam,
1% 3%

Mién nui phia Bic,
8%

Khu vyre cdn Ha Noi,
4%

Khu vire Déng Bic,
11%

20.73%
13.44%
11.74%
11.03%
| Hoankigm | 6.98%
5.61%
5.14%
5.04%
4.67%
4.64%
Hodipe 3.73%
3.33%
3.19%
0.51%
0.18%
0.03%
I




3 Linhvwc M6 t3 loi thé canh tranh chinh cla cdng ty so véi ddi thd canh tranh trong nganh 12-Jul-24 Open Medium

M6 ta loi thé canh tranh chinh cia Céng ty so véi doi thi canh tranh
trong nganh



DON VI PHAN
PHOI THIET BI

DON V] CUNG
CAP PHU KIEN

PON VI CUNG CAP SAN
XUAT - LAP PAT

DPON VI CUNG CAP
PO GO NHAP KHAU

DON VI CUNG CAP THIET
Bl NOI THAT NHAP KHAU

VA DICH VU
FAGOR m m f| ) -
9 | bl AL = EI:E.%;Z RITAVO.
® ,
eKa Z @ ggﬁlgen“
Hettich | . uiiane & & VETCERAMICS
&) BOSCH PHAN
HAFELE |LANDC FALCON M @ o
” CORPORATION /’
-~ e“Ca_ b @
ellavita ssivrerion (NG
Cariny Sm?ﬂka Pﬂmome LANDA STUDO
O —
VIGLACERA ‘ | ision with innovations
LI x IL DONGCIA Ii IE\IIIINH& ?Hc
T OT 0 cpe HOtﬂyEc »IDCE)DSRLEE CENTER
CIARAP\M THAI CONG

EuroStyle




DON V| PHAN
PHOI THIET Bl

FAGOR 3

®
eKQ

& BOSCH

2 elica

VIGLACERA

LIXIL

Link to Good Living

TOTO

- Tap chung chid yéu vé kinh doanh hé théng Dai ly thiét bi
nhép khau va gia cé canh tranh

- Chi c6 db phu thwong hiéu, tuy nhién dich vu tai cac dai ly

khéng déng déu

- VAn c6 nhiéu hang Trung Quéc gia ré va Viét nam chat

lwong trung binh



DPON VI CUNG
CAP PHU KIEN

7iblum

£
Hettich

HAFELE

Cariny

- Tap chung chd yéu phuc vu cac Nha may va Pai ly ban /é

- C6 dich vu hé tro ky thuét, tw van ky thuat
- Khéng c6 dich vu 1ap dat, hoan thién

- Van c6 nhiéu hang Trung Quéc chat lwong khong r6
rang



PON VI CUNG CAP SAN
XUAT - LAP DAT

I f| o

HALAM

MY KHANG @

s
Enjoy your success! TRUONG THANG

LANDC FALCON
&

CORPORATION

Sofia fPrhome

BOHO &/

DONGGIA®
Kién tgo sy khac biét

CIARA

THAI CONG

- Tap chung chd yéu vé dich vu va chét luong sén xuét
- C6 ¢4 dich vu thiét ké hoan thién téng thé 1 cong trinh

- Khéng phuc vu cung cép thiét bi



PON VI CUNG CAP
PO GO NHAP KHAU

&

ELEGANZ

poggen
pohl

PHAN
ANH

bellauita

LUXURY

LANDA STUDO

ide/

nnnnnnnnn h innovations

KitchenTown

sssssssssssssssssss

CDC HOME DESIGN CENTER
by CACDONG

EuroStyle

- Tap chung chd yéu dich vu cung cép dé ndi that nhdp khau

- C6 cé dich vu thiét ké hoan thién téng thé 1 cong trinh

- CO nguoi nwéde ngoai thiét ké

- Khéng phuc vu cung cap thiét bi nhap khau hodc cung
cap véi gia rat cao va bi canh tranh trong nwéc. Khéng 1a
dai ly cua cac hang thiét bi = mua thiét bi tor cac thi

triroong & nwoe khac dé phuc vu cho Viét Nam = Dich vu
va ché dé Sau ban hang kém



DON VI CUNG CAP THIET
Bl NOI THAT NHAP KHAU
VA DICH VU

RITAVD.

Q VIETCERAMICS:

S/S INTERIOR h@‘

Ban nhiéu ching loai hang hoéa trong cung 1 khéng gian
trieng bay.

Manh vé hang hoa nhap khau, nhat 1a gach.

C6 nhiéu nguén gbc xuét xir cua hang hoa trung bay gay sw
nh&m I4n cho khach hang.

Chuwa c6 tinh khoa hoc: Viet ceramic, Hung Tuy ban 1 vién
gach rat ré dirng canh 1 sdn pham boén tdm nhdp khau cao
cép =>gay cam giac khéng rd rang, mach lac.

M6 hinh va trung bay trang tri khéng dwa dén 1 concept tao
Xu hwéng, tao trend ma chi trung bay ra nhw shop dé ban,
chuwa tao thanh Showroom cao cép.

Dich vu di kém bi gi&i han 1a cung cdp hang hoa, khdng cho
khach hang trai nghiém hang hoa cao cap.

Tinh két nbi cta cac don vi nay véi cac KTS 1a khong ¢
hodc chuwra c6 hé théng chuyén nghiép.



D

MINH DUC

Elegance & Solution

LO'I THE CANH TRANH

1 Thuong hiéu DPONG DUONG trén thi trvong véi dich vu cung cdp THIET Bl - PHU
KIEN PHONG TAM. THIET Bl - PHU KIEN PHONG BEP, NOI THAT da co tirlau doi.

2 Thiét bi, phu kién |a nhitng hang I6n, c6 uy tin trén thi triong thé gidi. Cac phu kién
tiéu chuadn Chau Au chuyén biét ma khéng phai don vi trong nwdc nao ciing co.

3 Dich vu day du, cao cap bao gém: Tw van, thiét ké, 1ap dat, bdo hanh bdo tri chuyén
nghiép.

4 Nha may hién dai, quy trinh ky thuat duoc tiéu chuén hoa, sdn xuét déng goi véi chét
Irong cao.

5 Pdc biét c6 mbi quan hé sau sdc véi cac KTS néi tiéng cta Viét Nam, cac hoéi nhom,
cac trwrong Pai hoc uy tin tai Viét Nam: Kién Truc, Xay Duwng, My thuat, .. Buwoc danh gia
la Cong ty hang dau trong nganh.

6 CO Showroom an tuong tai Ha Noi.
7 CO hé thong tiéu chuén vé Ban é dich vu hang hda cao céap.

8 CO6 kinh nghiém 1au ndm lam viéc véi cac doi tac nwéde ngoai



Bét ky b4o c4o nganh va/hodc tdng quan vé thj trieérng (ndi bd hodc tir bén thir ba) vé

4 MU nganh ma Coéng ty dang tham gia hoat dong

12-Jul-24 Open Low

B‘é.O cao nganh va t6ng quan veé thi trwdng (ndi bd hodc tlr bén thi ba)
vé nganh ma Cong ty dang tham gia hoat déng



® VIGLACERA

MARKET

CONG TY cO PHAN THUONG MAI VIGLACERA



RELATE MARKET OVERVIEW

Project background:

- As per the World Bank, Vietnam's population reached about 99 million in 2021
- Population is expected to expand to 120 million before moderating around 2050.

- There is an emerging — currently accounting for 13% of the population but expected
to reach 26% by 2026

- Vietnam’'s economy continues supported by robust and

- An inclusive growth that averaged per annum during 2014-2020.

- During 2020, the industry and construction sector and the service sector went up by 8.9% and 7%
respectively, together contributing around 91% to the economy.
- Predict after the covid 2019 epidemic the construction works to freeze and need a supply of

to rebuild.

40



RELATE MARKET OVERVIEW

Project background:

Market Residential Construction New Housing

Due to legislative changes, which have resulted in increased foreign investment, the Vietnamese
real estate market has been showing signs of sustained recovery since 2015, and the growth
continued in 2018 in tandem with remarkable economic growth the country achieved during the

year.

According to CBRE, a real estate research firm, around 60,000 new apartment units were
completed and launched during 2022 in Hanoi and Ho Chi Minh City together

Construction has also been growing at a good rate in the countryside and rural areas with the
economy doing well and per capita income of the people.

The year 2022 looks positive for new housing residential

New housing demand is still expected to be strong in tandem with supply.
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I. RELATE MARKET OVERVIEW

Project background:

1.6 New Dwelling Construction
VN - NEW DWELLING COMPLETIONS : HISTORICAL AND FORECASTS ('000 UNITS)

NEW DWELLING COMPLETIONS
700
600
500
)
=
= 400
o
=]
= [ Multi Family Dwelling Completions (000)
g 300 Il single Family Dwelling Completions (000)
S
>
200
100 -
0 ‘ '
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Year
Value |% change % change Total | Year
Category Data 2005 2006 2007 (2008 2009 2010 2011 2012 2013 (2014 2015 2016 | 2018 2019 2000 2021 2022 2023
Multi Family Dweling Completions (000) ~ Value | 19230 198,10 20420 210.90| 212.70 219.50| 231.40 238.00 248.30| 253.70| 267.50 281.80 300.10| 320,56 339.83) 360.26 381,89 404.83 429.21
% change \ - 3.02%| 3.08%  3.28% 0.85% 3.20%| 5.42%| 2.85% 4.33%| 2.17%| 544%  5.35% 6.49% 6.82%| 6.01% 6.01% 6.00%| 6.00% 6.02%
Single Family Dweling Completions (000)  Value | 10290 105.90 110,40 113.10 114.60 117.70| 122.20) 12540 129.70) 133.00, 138.80, 14470 153,10 162,34 171,97 182.24 193.21 204.87 217.29
% change \ - 2.92%| 4.25% 2.45% 1.33% | 271%| 3.82%| 2.62% 3.43%| 2.54%  4.36% 4.25%  5.81% 6.04%| 5.93% 5.97% 6.02%| 6.04% 6.06%
Grand Total Value | 295.20| 304.00| 314.60 32400 327.30| 337.20| 353.60| 363.40 378.00| 386.70| 406,30 426,50 453.20 482.90| 51180 54250 575.10| 609.70  646.50
% change Total | - 2.98%| 3.49%  2.99% 1.02%  3.02%| 4.86%| 277% 4.02%| 2.30%  5.07% 4.97% 6.26% 6.55%  5.98% 6.00% 6.01%| 6.02% 6.04%

Source: BRG based on EUROCONSTRUCT.
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I. RELATE MARKET OVERVIEW

Project background:

Competitor

The distribution structure for bathroom products in Vietnam is traditional, with independent
wholesalers, dealers and retailers still the mainstay of the market. The unorganised wholesalers are
localised and fragmented, with few national level players.

Feasible for bathroom manufacturing companies to invest in project management in terms of
labour and installation. Distribution is also carried out by numerous multi-brand trading
companies that have distribution centres in the north, south and central parts of the country.
These companies have tie-ups with manufacturers and

Retailers. Although sales volumes are not large at the individual level, collectively these trading
companies form an important part of the value chain.

Amongst the bathroom brands, INAX has the largest distribution network. There is stiff
competition between distributors, sometimes resulting in pricing wars and the cutting of profit
margins.
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RELATE MARKET OVERVIEW

(Product):

Since 2000, the Vietnamese sanitary ware market has seen tremendous growth, mostly due to rising
disposable incomes and increasing hygiene standards, as well as increasing sanitation levels — which

directly affect demand for (WCs) and in Viethamese households.

The sanitary ware market, in the product portfolio of the main players in the market mainly consists of

ceramic sanitary ware, which includes washbasins, WCs, pedestals, cisterns, urinals, shower trays and

bidets.

The vast majority of WCs sold per annum are the 2-piece toilets, because they are more affordable than

1-piece water closets and are also more easily replaced, or repaired, in the case of faulty cisterns.

Wall hung WCs are also available, and usually used in conjugation with a concealed cistern.

In recent times new products in sanitary ware, such as concealed cisterns and Wall hung WCs, have
been made available in the market. These still remain very niche products, with concealed cisterns
being used in under 5% of all WCs and sales volumes of bidets being less than 1,000 per annum. These
products are currently being used only in luxury hotels and upper class homes.
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I. SIZE - RELATE MARKET OVERVIEW

source: import data of sanitary wares in Vietnam

Unit quantity : pieces
Unit value : Usd

sanitary category Quantity Value (Usd) Quantity Value (Usd) Quantity Value (Usd) Quantity Value (Usd)

above 60usd 2019 2019 2020 2020 2021 2021 3 year 3 year
One Piece 59,614 13,103,235 48,108 10,557,712 43,014 8,252,045 150,736 31,912,992
Closed Couple 13,481 1,559,674 12,021 1,191,421 6,684 843,457 32,186 3,594,551
Counter Basin 14,410 2,376,672 14,283 1,802,145 13,870 1,948,713 42,563 6,127,530
Semi Counter Basin 1,286 217,777 160 17,102 75 8,384 1,521 243,264
Smart Toilet 707 549,096 2,901 2,056,248 3,357 2,172,218 6,965 4,777,562
Squat Toilet 103 23,888 338 57,497 591 69,376 1,032 150,761
Under Counter Basin 2,389 298,633 322 74,398 709 97,588 3,420 470,618
Wall Hung Toilet 8,818 1,706,035 4,789 1,231,302 5,795 1,305,022 19,402 4,242,359
Wall hung Basin 1,217 193,169 1,184 207,211 469 91,815 2,870 492,195
Grand Total 102,025 20,028,179 84,106 17,195,035 74,564 14,788,618 260,695 52,011,833

faucet category Quantity Value (Usd) Quantity Value (Usd) Quantity  Value (Usd) Quantity Value (Usd)

above 30usd 2019 2019 2020 2020 2021 2021 3 year 3 year
Basin Faucet 138,133 10,990,841 90,685 8,980,668 100,022 7,493,258 328,840 27,464,768
Bath&Shower 169,387 21,217,874 99,248 11,165,699 127,751 11,944,519 396,386 44,328,092
Bathtub Shower 11,838 3,008,855 5,590 1,583,718 9,223 2,372,756 26,651 6,965,330
Kitchen Faucet 27,911 1,912,701 22,399 1,588,109 107,583 5,374,730 157,893 8,875,541
Hygiene Spray 6,813 323,302 1,601 80,855 984 64,095 9,398 468,253
Grand Total " 3540827 37453573 2195237 233990517 3455637 27249359 919,168 88,101,983
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I. SIZE SANITARY - RELATE MARKET OVERVIEW

Quantity Value (Usd) Quantity  Value (Usd) Quantity  Value (Usd) Quantity  Value (Usd)
BRAND 2019 2019 2020 2020 2021 2021 3 year 3 year Best seller
One Piece 59,614 13,103,235 48108 10,557,712 43,014 8,252,045 150,736 31,912,992 .
KOHLER 19,797 6,360,058 12,111 4,001,105 3,227 1,814,761 35,135 12,175,923 Kohler:K-3722T-0
BRAVAT 2,397 193,322 5318 635,955 6,738 884,477 14,453 1,713,754 — 3,482 pcs / year
COoTTO 3,944 848,202 4,278 875,924 5,772 1,025,694 13,994 2,749,819 * Exquisite design, is the first choice of 5-star
DURAVIT 4,019 989,012 6,565 1,370,031 2,665 515,058 13,249 2,874,102 e hotels
Hafele 1,752 211,468 4,006 514,927 6,175 817,105 11,033 1,543,500 + Class 5 single exhaust system (4.8L)
CHINA BRAND 7413 837,424 2 2,960 7,439 840,384 *The smooth body design makes it easy to
TOTO 2,609 931,010 1,076 688,106 1,885 920,180 5,570 2,539,296 clean the toilet
NO BRAND 3,551 672,061 866 155,518 582 198,705 4,999 1,026,283 \\ * Floor exit center: 305mm
CAESAR 4817 502,444 4817 502,444
AMERICAN STAN 616 123,165 2,541 486,724 1,373 242,068 4,530 851,957
KocT 3% 37115 2,750 314,607 3,085 351,722 = Bravat:C21131XUW-3A-ENG
CARANO 2657 233134 2,657 233,134 3,770 pcs/year
Innoci 698 94,434 1,079 150,875 872 113,666 2,649 358,975 +One piece toilet
Grohe 2,063 593,775 202 54,813 284 74,971 2,549 723,559 : +675x365x765mm
: . : : — +3 /6L Dual Flush
Quantity  Value (Usd) Quantity  Value (Usd) Quantity  Value (Usd) Quantity  Value (Usd) . Rcfugh—in: S-trap 305mm
BRAND 2019 2019 2020 2020 2021 2021 3 year 3 year « Jet Siphonic
Closed Couple 13,481 1,559,674 12,021 1,191,421 6,684 843,457 32,186 3,594,551 +WDI Cistern Mechanism
COTTO 5,366 539,090 4,013 381,365 1,732 214,500 11,111 1,134,955 «Slim UF Soft-close Seat&cove
AMERICAN STAN 580 54,499 5,590 518,980 2,329 212,795 8,499 786,274
KOHLER 4,577 604,170 415 72,983 381 52,107 5,373 729,260 .
DURAVIT 797 107,344 1,104 107,643 1,400 147,510 3,301 362,498 Kohler :K-5373T-0
NO BRAND 905 126,143 735 83,339 106 14,601 1,746 224,084 1,317 pcs/year
Quantity  Value (Usd) Quantity  Value (Usd) Quantity Value (Usd) Quantity Value (Usd) | + Ceramic
BRAND 2019 2019 2020 2020 2021 2021 3year 3year \ = “No h‘?se hc.)le .
»Go with spill drain
Counter Basin 14,410 2,376,672 14,283 1,802,145 13,870 1,948,713 42,563 6,127,530 +Size: 575 * 410 mm
KOHLER 7,584 1,383,623 7,529 977,837 7,121 968,520 22,234 3,329,981
DURAVIT 1,362 202,300 3,440 409,388 3,015 320,061 7,817 931,749
Grohe 1,831 145,127 1,052 85,921 133 17,535 3,016 248,584
TOTO 854 75,151 625 50,518 704 60,774 2,183 186,443
No BRAND s meso  m wmes i aem Lwr 27 Catalano:ZEROSS
Quantity  Value (Usd) Quantity  Value (Usd) Quantity  Value (Usd) Quantity  Value (Usd) VSSSOO/ 5SCSTPOO
BRAND 2019 2019 2020 2020 2021 2021 3 year 3 year 4,000 pcs/ year
Wall Hung Toilet 8,818 1,706,035 4,789 1,231,302 5,795 1,305,022 19,402 4,242,359
TOTO 2417 216,713 1,114 114,837 1,988 183,315 5,519 514,865 \\‘
DURAVIT 1,198 266,191 873 228,677 1,060 249,595 3131 744,462
CATALANO 2,313 350,369 27 10,928 30 17,128 2,370 378,425
Grohe 778 137,763 350 73,765 22 61,563 1,550 273,001
COTTO 788 98,934 516 84,289 24 6,980 1,328 190,203
VILLEROYBOCH 138 54,889 871 194,491 1,009 249,380 o . .
source: import data of sanitary wares in
Galatea 747 272,310 747 272,310 Vietnam
KOHLER 321 344,119 149 241,168 112 185,460 582 770,748
NO BRAND 116 46,840 233 115,456 159 40,396 508 202,692 Unit quantity : preces

Unit value : Usd 46
BRAVAT 253 20,076 156 12,393 42 3,896 451 36,365



I. SIZE FAUCET

Brand

Basin Faucet
GROHE
KOHLER
INAX

NO BRAND
TOTO
HANSGROHE
CAESAR
BRAVAT
American Standard
INNOCI
COTTO
HAFELE
ITALISA
GORENJE

Brand
Bath&Shower
GROHE
TOTO
NO BRAND
American Standard
INAX
KOHLER
HANSGROHE
D&K
BRAVAT

Brand

Kitchen Faucet
HAFELE
TOTO
Malloca

INAX

Argo
HANSGROHE
BLANCO
Grohe
American Standard
NO BRAND
KOHLER
MOEN

Daros

Amy

HCG

Quantity

2019
138,133
21,903
20,229
12,859
7,232
10,631
10,398
9,448
6,796
5,174
6,329
1,959
1,536

Quantity
2019
169,387
19,503
23,472
18,562
11,890
8,676
13,410
7,120
1,872
975
Quantity
2019
27,911
1,955
5,256

3,169
4,238
1,437
1314
1,218
1,336
2,127
217
184
1,100
352
136

Value (Usd)

2019
10,912,522
1,691,021
2,660,805
583,300
506,853
735,301
1,094,685
435,526
585,207
280,222
295,334
121,378
167,861

Value (Usd)
2019
99,248
13,365
12,033
9,628
6,913
7,716
6,108
2,255
2,066
2,394
Value (Usd)
2019
1,898,535
115,665
351,134

186,243
265,512
153,563
148,262
81,189
69,694
132,577
31,219
15,821
55,670
17,910
9,435

- RELATE MARKET OVERVIEW

Quantity

2020
90,685
18,712
9,772
6,188
7,361
6,345
5,554
4,617
4,298
3,802
1,721
1,837
588
221
2,004

Quantity
2020
127,751
12,985
10,136
14,158
13,636
10,974
5,686
3,164
3,963
3,456
Quantity
2020
22,399
3,242
2,139
3,186
1,019
1,571
1,945
953
1,306
582
374
268
720
3
404
400

Value (Usd)

2020
8,928,690
1,586,709
1,518,754
330,128
1,685,441
457,464
709,825
217,699
298,848
167,316
136,331
110,644
40,770
18,213
89,301

Value (Usd)
2020
21,064,182
2,807,041
3,146,574
2,226,597
1,170,730
703,704
4,199,898
1,377,521
102,608
84,710
Value (Usd)
2020
1,579,009
202,496
109,217
167,061
62,866
120,267
215,796
112,138
86,846
30,649
24,072
50,515
42,702
196
20,323
28,351

Quantity
2021

100,022
13,662
12,082

7,248
11,260
6,373
6,155
6,140
6,229
5,227
1,004
1,879
2,990
4,240
1,370

Quantity
2021
11,096,601
1,708,248
1,357,134
778,688
662,110
677,016
1,879,075
587,640
114,345
224,873
Quantity
2021
107,583
5,917
1,798
5,766
4,686
2,333
1,984
1,578
470
952
333
734
278

296
484

Value (Usd)  Quantity
2021 3 year
7,548,569 328,840
1,063,541 54,277
1,633,175 42,083
405,712 26,295
564,676 25,853
466,770 23,349
497,521 22,107
327,875 20,205
404,494 17,323
243,692 14,203
56,218 9,054
137,948 5,675
222,601 5,114
250,402 4,461
60,296 3,374
Value (Usd)  Quantity
2021 3 year
12,031,397 396,386
1,672,147 45,853
1,251,620 45,641
717,421 42,348
1,314,106 32,439
964,552 27,366
1,387,109 25,204
657,236 12,539
228,541 7,901
309,707 6,825
Value (Usd) Quantity
2021 3 year
5,407,243 157,893
365,368 11,114
87,992 9,193
291,508 8,952
268,400 8,874
167,855 8,142
187,529 5,366
121,209 3,845
70,936 2,994
47,574 2,870
24,595 2,834
127,476 1,219
38,554 1,182
1,103
14,145 1,052
36,391 1,020

Value (Usd)

3 year
27,389,781
4,341,270
5,812,734
1,319,140
2,756,970
1,659,535
2,302,032
981,100
1,288,548
691,229
487,883
369,970
431,231
268,614
149,598

Value (Usd)
3 year

44,192,181
6,187,436
5,755,328
3,722,706
3,146,946
2,345,273
7,466,082
2,622,397

445,494
619,290
Value (Usd)
3 year
8,884,786
683,529
548,343
458,569
517,508
553,635
556,889
381,609
238,971
147,917
181,244
209,210
97,078
55,867
52,378
74,177

Best seller

source:

|
{
|

L

Vietnam

Unit
Unit

qguantity
value

import data of sanitary wares

G r o h e : Lineare New S-Size
32114001

5,857 pcs/year

*Water pressure: 0.05MPa ~ 0.75 MPa
*The amount of water discharged: 5.7 liters
/ min

» Material: Dong Thau

« High quality Cr/ Ni coating

«Solid inner structureHigh strength ceramic
control valve

Gro he: 34567000
5,885 pcs/year

» Material: Chromed copper Chromium color
« Origin: Germany

*Washing mode: Hot and cold

«Type: Wall Mount

*Water pressure: 0.05MPa~ 0.75MPa

«The amount of water used is 2.5L/ min
«Technology production Technology Europe

Hafele:TITUS HT-G280
2,546 pcs/year

*The nozzle is elongated, for high efficiency
and ease of use.- The nozzle is easy to clean
and prevents clogging- Minimize splashing,
helping to save water- Manufactured by the
monolithic casting method, the product has
high durability and certainty.- The faucet
can be used for both hot and cold water-
Split ceramic plate is made in Europe, high
corrosion resistance helps the handle to
move smoothly and minimizes the leakage
of faucet head.

: pieces
Usd

in

47



IV.PROMOTION: WHO are our Target customers?

N

Group 1 (B2B):
Professional architects and interior
designers (40%).

St
A

Group 2 (B2B):
Project Developers (40%)

258

Group 3 (B2C):
Retailers
high-end consumers (20%)

Our connections with top
architecture and design companies
as below:

MIA
HML

HMLARCHITECTURE

DE-SO

Asia

architects  planners

DO0concept

difference B distinction

+ 2000 more

Our connections with top developers
and contractors in Vietnam.

‘hlgup (CZTE@ONS
« o

TAN HOANG MINH HOABINH
GROUP

Ricons

FECON

e

ecoparke DELTA

+ 3000 more

Our current retail places and
potential partners selling to
end-consumers.

+ 20 locations and more




IV.PROMOTION: WHERE to find them?

Group 1 (B2B):
Professional architects and interior
designers (40%).

Group 2 (B2B):
Project Developers (40%)

Group 3 (B2C):
Retailers
high-end consumers (20%)

Approaching architecture and design
companies through specialized
groups , events, seminars.

Pz

HOI KIEN TRUC SU VIET NAM
VIETNAM INSTITUTE OF ARCHITECTS

AT CHi KIEN TRUC

TCKT.VN

l“' HOI KIEN TRUC SU VIET NAME

ASHUI'COM:

nob [

Approaching Project developers
through sponsoring and display at
big events for top developers.

BCI ASIA
e ICt

B3CI

Ho (Chi Minh ity

PropertyGuru
5| ASIA

“ | PROPERTY
4 AVARDS

Public relations through
high-end magazines for
top consumers and
digital, content marketing.
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BAO CAO THI TRUONG

THIET BI VE SINH CAO CAP
TAI VIET NAM

KOHLER. SODURAVIT BRAVAT GROHE




TONG QUAN H¥sIHNEA{0AN(¢

MOI TRUONG KINH DOANH

Hinh 1: Tang trwrdng tdng san phdm quéc nbi Hinh 9: S6 can mé& ban méi, Can hd ban Hinh 11: Gia so Cép. Can hod ban
9% g 14,000 8.000
12,000
- s T 6,000
79% S 10,000 5
£ 8000 4,000
6% 5 )
2 6000 2,000
o 3 4,000 .
4% $ 2000 1Q2Q3Q4Q102Q304Q102Q3Q
FEEEFEEEIEES K 2
5 - w o 2017 2018 2019
2017 2018 2019
e GDP Viét Nam ====GRDP TP.HCM e Hang sang e Ca0 CAP
wwe GRDP Ha NI WmHangsang MCaocép MTrungcép ®Binhdan e Trung cap e Binh dan
Ngudn: Téng cuc Théng k& Q4/2019. Ngudn: BP. Nghién ciru CBRE, Q4/2019. Ngudn: BP. Nghién ciru CBRE, Q4/2019.

e Do 2020 chju 4nh hudng néng né cta dich COVID-19 nén bao cdo danh gia ndm 2019 dé cé géc nhin khach quan hon vé
tiém ndng tang trwdng cla nganh hang.

* 2019 tiép tuc la 1 ndm tang trwdng GDP cla Viét Nam & mirc hon 7%, cao hon ky vong cta Chinh Ph{, céc chi s6 kinh té

kha quan, mic thu nhép cta ngudi dan duoc cai thién.

Xét nganh BPS, nam 2019 phan khic Hang Sang cling cé ngudn cung tang manh hon cac nam trudc (chd yéu tap trung

tai TR.HCM), gid ban cin hd hang sang tang rd rét => Phan khic hang sang dang ngay cang hap dan nha dau tu.



TONG QUAN [psiiptis{oaN(e

QUY MO TH| TRUONG 2019

THI PHAN TBVS PHAN KHUC CAO CAP

//
Catalano
‘ -
~—-<bther

3%

Unit quantity:pieces

THUONG HIEU | Doanh s8 St V& sinh 2019
Kohler 63,924
Bravat 18,674
Duravit 16,844
Grohe 12,439
Luxury* 10,764
Catalano 6,464
Villeroy & Boch 1,504
Moen 1,309
Vitra 351
Cielo 177
Roca 152
Geberit 82
Gessi 80
Devon&Devon 55
Galassia 41
HansGrohe 39
Antoniolupi 26
Laufen 6
TONG 132,931

Nam 2019, tng s6 lvong san pham s vé sinh (bdn cau, chau rlra, tiéu nam) phan khic Cao cap wdc dat 133,000
thiét bj (chi chiém khoang 5% thi phan toan nganh hang). Trong dé, Kohler van la thuong hiéu chi€ém phan I&n thj

phan cla phan khuc véi 48%. Theo sau |a Bravat va Duravit.

* Luxury: dong san phdm cao cdp cua cdc thuong hiéu




TONG QUAN fpsitp:ibione

TANG TRUONG QUA CAC NAM

DOANH SO SU’ VE SINH

THUONG HIEU - - Ting trwd'ng
Nam 2018 Nam 2019

Kohler 72,732 63,924 -12%
Bravat 15,333 18,674

Duravit 13,629 16,844

Grohe 6,242 12,439 99%
Luxury 4,425 10,764 143%
Catalano 2,725 6,464 137%
Villeroy & Boch 2,224 1,504 -32%
Gessi 814 80 -90%
Roca 501 152 -70%
Moen 401 1,309 226%
Geberit 121 82 -32%
Vitra 111 351 216%
Laufen 9 6 -33%
Hansgrohe 20 39 95%
Antoniolupi 15 26 73%
Galassia 11 411 273%
Grand Total 119,313 132,931 11%

Unit quantity:pieces

Nam 2019, phén khtc St vé sinh cao cép tang trwdng 11%.

Tuy nhién, t6c d6 tang trudng gilta cac thuwong hiéu cé suv

khac biét:

e Kohler dang mat dan thi phan do chiu sw canh tranh tir
cac thuong hiéu cao cap khac, dan tdi suy giam -12%.

e Bravat va Duravit dan ldy thém thi phan vdi tang trwdng
>20%/nam.

* Grohe, Catalano va cac dong san pham Luxury cla cac
thwong hiéu cé sy tang trwdng manh mé trong ndm
2019.



TONG QUAN [psiiptis{oaN (e

KHU VUC DIA LY

PHAN BO DOANH SO THEO KHU VU'C

® Mién Trung

» Mién Bac

= Mién Nam

Unit quantity:pieces

Ving Boncdu | Ch3urlra | Ti€unam Tong
Mién Nam 31,813 43,016 1,279 76,108
Mién Bac 20,435 27,624 899 48,958
Mién Trung 3,153 4,631 81 7,865
T6ng 55,401 75,271 2,259 132,931

Xét phan b6 doanh s6 theo khu vie dia ly,
e 57% thiét bi dwoc nhap vé cac cang khu virc mién Nam

Viét Nam

 Chi37% dwoc nhap vé khu virc mién Bac.

=> C4 thé thay, mién Nam van |a khu vuc tiéu thu sdn pham
TBVS cao cap chl yéu.




SCON(XINY| THI TRUONG

Vé kénh phan phai, hién nay RITAVO dang phan phdi ddc quyén thuwong hiéu KOHLER
tai Viét Nam vd&i hé théng showroom |&n tai Ha Noi, HCM va Déng Nai.

RITAVO dinh vi ban than la nha ban |& Vat liéu xay dung va ndi that cao cap, ngoai
KOHLER con cung cap cac thuong hiéu cao cap khac.

COLUNEX

1§

G'SOCIETY

Vé mat thwong hiéu, Kohler d3 dinh vi duoc trong tam tri KH, dac biét KH
nam gidi & vi tri thuwong hiéu hang sang, dang cap toan cau khi hop tac vdi CLB
Manchester United nhiéu ndm qua. Cadc campaign Marketing ctia Kohler luén
duwoc dau tw vé hinh anh va céng nghé khién thuong hiéu lubn mdéi mé va cao

~
cap.

Poliform
FEORIM

SATIS

Whirlpool

KALLISTA

Twils

XACUS

SIMMONS
PRIANERA
FAZZINI
oS

BRUNELLO
UCINELLIL

KOHLER.
RITAVO

KOHLER.

Principal Partner of Manchester United



WO THI TRUONG SODURAVIT

Gia nhap khau o -
. " ) o . Chi phi kénh PP ey s . "
Duravit Doanhsé |(wd&ec chi phivan chuyén (26%) Giathanh Gid niemyét Lo'i nhuan
pieces va thué phi: 50%) VN B VNB VNB
Happy D2 1,960 10,398,750 2,703,675 13,102,425 24,640,000 47%
Tén doanh nghiép XNK DURAVIT Bon cau | Chaurira [Ti€unam| Téng
CONG TY TNHH DAU Tu THYoNG Mal Va XUAT NHAP KHAU HH 2,798 2,457 4 5,259
Cong Ty Trach Nhiém Hitu Han Kinh Doanh N&i That Viét birc 1,287 1,990 6 3,283
CONG TY C6 PHAN NAMIN 1,010 1,803 34 2,847
Coéng Ty C6 Phan Xuat Nhap Khau Nhat Hong 562 143 48 753
CONG TY C6 PHAN TP DOaN PICENZA VIET NAM 507 436 11 954 /
Cong ty TNHH FALCON Viét Nam ( Pai An) 476 491 967
Cong Ty TNHH Hafele Viét Nam 465 508 24 997
CONG TY TNHH QUSC TE ASIANTIME (VIETNAM) 258 318 576
Cong Ty C6 Phan An &nh Hung 195 299 494
CONG TY TNHH XaY DWNG GOLD MANTIS (VIET NAM) 159 234 393 4
Céng Ty TNHH My My Khanh 40 25 65 »
CONG TY TNHH MTV TM Va XNK TRUNG Ha LS 1 1
Cong Ty TNHH Hoang Tl 255 255
TONG 7,757 8,960 127 16,844

Happy D2 — 24,640,000 VND
BAn cau mot khai
Doanh sé ban 2019: 1,960 pcs

Unit quantity:pieces
« Twong tw Kohler, Duravit cling dé mirc ti suat lgi nhuin twong déi cao dé c6 thé giam gia.
+ Vé kénh phéan phdi, Duravit dwoc phin phdi qua nhiéu céng ty tai Viét Nam, cht yéu la cdc nha
budn dé d6 1é cho cac ctra hang ban do6 dung.
*  Xem xét cdc nha nhdp khiu Duravit, c6 thé thdy da phan sdn phdm Duravit ban qua kénh ban 1¢,
quy md dv &n vira va nho (do nha nhip khiu nho 18).



TONG QUAN Hpsiipeis{oaN(e

PHONG CACH NGHE THUAT PHONG CACH HIEN DAI
DUONG DAI CAO CAP
Thi tredng TBVS cao cdp cé thé phan thanh 3 phong céch thiét ké phu hop véi 3 phan khuc thi truong:
1. Phong cach C6 dién:
v Danh cho nhém KH trung 1&n tudi wa thich phong cach cé dién, hoang gia
v" Khd kén ngudi dung, dung lwong thi trudng nhoé ~ thi trudng ngéch.
2. Phong cach Nghé thuat dwong dai
v" Phong céch thiét k& pha cach, ddm tinh cd nhan, nghé thuat
v" Phu hop véi nhdm KH hién dai, wa thich sw déc ddo, mdi la va tan tién.
v" Nhém KH nay cling kha it va doi hoi ¢ su da dang v& mau ma sdn pham mdi la, do diéu KH hudng téi 1a su
doc dao, khong dung hang.
3. Phong cach Hién dai cao cap
v Phong céach thiét ké dai tra hon 2 nhédm trén tuy nhién dudng nét san pham cé su hoan thién tét, tinh té
v" Nhan manh vao tinh déng nhét gitra cdc san pham trong bd san pham
v Cac san pham Best-seller thudng 1a cac san pham nguyén khéi, s& day dan va dam, kich thudc to.
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GROHE SODURAVIT KOHLER. BRAVAT

BY DIETSCHE ®R 1873
—_———

Cac san pham Best seller clia cac hang TBVS cao cap:

v 100% la cac san pham 1 khéi

v’ % SP c6 dudng nét vudng van

v' Vanh s da phan cé d6 day &n, tao su chac chan

Ly do: C6 thé la ch dau tw, KTS, chd cdng trinh xdy dwng cao cap thudng |a nam gidi, diéu nay dnh huwdng tdi quyét
dinh Iwa chon mau m3 TBVS.



ronG Quan WEREIREG HINH THOC BAN HANG

V& Danh muc san pham TBVS cao cap:

- Pasb cac hang déu tung ra cac B swu tip san pham theo concept va ciu chuyén riéng lam diém nhéan va tao sy
khéc biét vé thiét ké so v&i cac dong san pham binh dan trén thj trwdong

- San pham duwoc dau tw k§ lwdng vé mat hinh anh concept book (nhu Kohler)

V@ ti |1& ban hang theo BST: theo khao sat thi ti I& khodng 30% trén téng lvong hang ban duoc.

Khac v&i phan khic hang TBVS dai tra, ti 1€ ban 1é hang TBVS cao cap chi khoang 30-40% trén tong doanh sd ban.

PHONG TAM PHONG 2EP VTUANG mHLER- THIET KE TIN TUC Tim kigm BAN CAU DIEN TU PHONG TAM v NHA BEP + DICH VU v Pro v [:j & C«
—
s 7 A A
VOI CHAU DANH CHO SEN TAM DANH CHO BONTAM  DANH CHO BAN CAU PHU KIEN DANH CHO ~ BATHROOM
am pha BO suu tap kS ot Ron
% s B6 Suu Tap Vi Overview Overview Téng Quan Overview Xu huéng Thiet k&
Hay xem xét mot phong céch doc dao, ddc déo cho suhoa hgp hoan toan Vei Cam Ung B6 Son Tam Hoan Hao B0 suu 18p b udn 6n nhiét B3 swu t3p Ban Cau Gii phap tigt kiém nudc
ICON 3D Shower and Thermostat 1Al PHAP AM TUONG
0 9 collections GAl AM TUONG Masters of Technology
GROHE PerfectMatch sl phép Phong 1

SmartControl

GIAI PHAP AM TUGNG

Airfoil™Xinyue®

Contemporary and minimalist.

- IEEEEE )

https://www.kohler.com.vn/Collections




TONG QUAN H¥sIHNEA{0AN¢ _

Hién nay, cac du an tlr 3* tr& 1&én d3 trd thanh muc tiéu cda nhdm TBVS phéan khic cao cép.
Nhiéu duv 4n hang trung da dan s dung cac san pham gan tudng cao cap (mac dinh khi ban giao) dé chirng minh
chat lwgng cdng trinh: TBVS cao cap, Diéu hoa cao cap, Clra khda cao cap....

HIM LAM Phu An - hang B HO TRAM STRIP - 4 SAO OCEAN VILLAS DA NANG - 5 SAO Palais De Louis - SIEU SANG

CAN HO CAO CAP KHACH SAN

Can ho cao cap st dung TBVS Bravat, Kohler
thuwdng cd muire gid <30tr/m2 tré 1én. Do dé, cac
du an tam trung, tir 3* tr& [én d3 cd thé a du an
muc tiéu cla cac sdn pham PK cao cap.

5

Boton Hotel Nha Trang

Chung e Indochina Plaza = Ha
Noi




NONX/NY THI TRUONG

TONG KET:

+ V@ thj trwdng, phan khic cao cap dang cé su ting trudng nhung thi phan van con nhd so vdi quy mo thi truong
TBVS (~5%).

e KOHLER dang chiém [inh phan khtc cao cap vdi chién luoc tét vé thwong hiéu va kénh phan phdi, tao dwoc dau
an hinh anh trong nganh vé su cao cép.

+ Cac thuong hiéu cao cap khac nhu Grohe, Duravit, Bravat dang tirng budc gianh thi trwong bang cach phat trién
lai kénh phan phdi (hnhw Grohe chuyén vé cung tap doan LIXIL, tan dung kénh phan phdi va ha tang cda LIXIL),
Duravit m& rong k&nh phan phdi theo hwédng chia nhiéu nha nhap khau dé tham nhap thi truong....

DE XUAT:
e Tap trung ban dv an, thuong hiéu can lwu y 2 diém cham:
¢ Specs in: ti€p can KTS ngay tir khi khoi dau du an dé dua thuong hiéu vao trong ban vé ban dau
e DPA&u thau: ti€p can chd dau tw, can cé NPP ¢ mdi quan hé rdng vdi CDT hang sang dé dwoc vao du &n lay
reference ban dau.

e V& mat sdn pham, gbi TBVS chi la 1 géi nhé trong téng thau, do d6, CDT ludn wu tién cac bén cung cap bo giai
phap dl s va sen voi. Do do, bat budc phai cd di bd san pham s va sen voi dé di ban hang. Viéc chi cung cap 1
dong san pham cé thé van ban dwoc nhung can cé nhitng loi ich khac cho CDT dé tach gdi thau.

e Xay dung hinh anh thuvong hiéu cao cap:

e Nhém déi twong ngach: chld dau tu, kién tric sw, gidi thuong luu...
e Hoat ddng Marketing cao cap: hoi thao, giai golf, Heritage, ....



M®b ta théng tin cadc d&i tha chinh canh tranh trong nganh. Céc rao can va khé khan khi gia nhap

5 Pau tw R 12-Jul-24 Open Low
nganh nay la gi

M6 ta thong tin cac déi tha chinh canh tranh trong nganh. Céac rao
can va kho khan khi gia nhap nganh nay la gi

CAC BOI THU CHINH - Ban nhiéu chung loai hang hoéa trong cung 1 khdng gian

CANH TRANH TRONG trieng bay.
NGANH

- Manh vé hang héa nhép khau, nhat |a gach.

RITAVA. - CO nhiéu ngudn gbc xuét xtr cia hang hoa trung bay gay suw
nham Ian cho khach hang.

Q VIETCERAMICS' - Chuwa co tinh khoa hoc: Viet ceramic, Hung Tuy ban 1 vién
gach rat ré dirng canh 1 sdn pham boén tdm nhdp khau cao
cap =>gay cam giac khéng ré rang, mach lac.

- M® hinh va trung bay trang tri khéng dwa dén 1 concept tao
Xu huéng, tao trend ma chi trung bay ra nhw shop dé ban,
chuwa tao thanh Showroom cao cép.

- Dich vu di kém bj gi6¢i han la cung c4p hang hoa, khéng cho
khach hang tréi nghiém hang héa cao cép.

- Tinh két nbi cta cac don vi nady véi cac KTS la khdong co
hodc chuwa c6 hé théng chuyén nghiép.




